
	
	

	

	 	 	

	

	
 EU PROGRAMME ERASMUS+ KA2 Strategic Partnerships  

Project READ-COM”- Reading Communities from paper books to digital era 
Code: 2019-1-ES01-KA201-063967 

 
KICK-OFF MEETING 
November 8 and 9, 2019 

 EDUCATION FACULTY (UMA), Bulevar Louis Pasteur, 25 (Campus de Teatinos), 
Málaga, Spain 

Room: Sala de Juntas (1st floor) 
 	

	
AGENDA 

 
• November 7th, 2019: arrival of all Partners 

 
• DAY 1: Friday 8th of November 2019 

9:30  Welcome addresses and Opening  
Dra. Rosario GUTIERREZ PÉREZ – Head of Education Faculty 
Dra. Dolores Madrid and Dra. Rocío Pascual-Proffesors UMA 
 

10:00 Presentation of all Partners 
- Associação Jardim Escola João de Deus (Portugal) 
- CEIP Rosa de Gálvez (Spain) 
- Centro Machiavelli S.r.l. (Italy) 
- Institouto Technologias Ypologistonkai Ekdoseon Diofantos (Greek) 
- Istituto Comprensivo Statale Giovanni XXIII (Italy) 
- Manchester Metropolitan University (England) 
-University of Granada (Spain) 
 

11:00 Coffee break 
 

11:30 Financial and Administrative aspects. International relations (UMA) 
 

12:30 General actions schedule presentation. Dra. Mª Mar Gallego (UMA) 
 

13:30 Lunch 
 

15:00 
 

Specific responsibilities of each partner. Dra. Rocío Pascual (UMA)  
 



	
	

15:45 
 

Free debate, with posible questions from all Participants 
 

16:00 READ-COM logo. D.ª Silvia Maursi and D. ª Manila Pieraccioli (Istituto 
Comprensivo Statale Giovanni XXIII) 
 

16:30  Calendar meetings. Dra. Rocío Pascual (UMA) 
17:00 Coffee break 

 
17:30 Presentation platform and social networks. Dra. Dolores Madrid (UMA) and   

D. ª Esther Gallardo (CEIP Rosa de Gálvez) 
 

17:30 Closing 
 
20:30 

  
Dinner (together, in a restaurant close to UMA, wich vil be indicated) 

 

 

• DAY 2: Saturday 9th of November 2019 

9:30 Introduction to the general aims and contents of the READ-COM Project. Dra. 
Rocío Pascual (UMA) and Dra. Mª Mar Gallego (UMA). 
 

10:30 Coffee break 
 

11:00 Planning of Intellectual Output 1. Dra. Rocío Pascual (UMA) 
 

12:00  
 

Free debate, with posible questions from all Participants 
 

12:30 Dissemination Activities. Dr. Mario Paiano (Centro Machiavelli) 
 

13:00 Quality, evaluation and monitoring process. Dr. Mario Paiano and Dra. 
Giaulia Moretti (Centro Machiavelli) 
 

13:30 Planning next meeting Patras. Institouto Technologias Ypologistonkai 
Ekdoseon Diofantos (Greek) 
 

14:00 Closing 
 
14:30 

 
Lunch (together, in a restaurant close to UMA, wich vil be indicated) 

 

NOTE: All partners must bring the original financial agreement 
	


